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to develop ideas for Cultural Olympiad

An exciting opportunity for cultural organisations and individuals with project ideas to develop with
potential collaborators and with the Creative Programmer and team.

These two day workshops, each provide places for up to 36 people. The purpose of the two days will be
for creative and cultural practitioners from a variety of backgrounds to :

e share ideas and spot potential for collaboration

e develop their thinking with others on a truly creative, stretching project

e work with the Creative Programmer and team through first level development issues

e plan next steps C or decide that the Cultural Olympiad is not for them (either is a valid response)

The benefits of the Charettes will be threefold :

e Ensuring that a wide range of organisations and individuals have the opportunity to be a part of
the 2012 Cultural Olympiad, growing their capacity and confidence

e Growing projects of the highest quality, innovation, profile, stretch and fit to the 2012 and
regional frameworks.

e Putting in place a creative process which will benefit participants, whatever the outcome, which
could become part of the way the sector works in partnership post 2012

Who is It For ?

Charettes are for people working or engaged in the not-for-profit creative and cultural sectors. If you
have a brilliant imagination, enthusiasm for the values of London 2012 and of the Cultural Olympiad,
have read and want to respond creatively to a part of the programme framework (in particular | Move
Therefore | Am and/or Artists Taking The Lead) and believe you are able to take your ideas forward, you
will benefit from the Charette and the process will benefit from your input. You could be somebody
working within a cultural organisation who is in a position to champion and develop the ensuing idea, or
an independent artist.

Priority will be given to those who have already attended a briefing . The workshops will be planned on
the basis that the framework for projects has been understood in some detail by those participating.
Priority will also be given to creative practitioners from organisations or institutions, rather than
administrators or development staff.
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** \What is a Charette ?

The French word, "charrette” means "cart" and is often used to describe the final, intense work
effort expended by art and architecture students to meet a project dead| ine. This use of the term
is said to originate from the Ecole des Beaux Arts in Paris during the 19th century, where

proctors circulated a cart, or ocharretteod6, to
finishing touches on their work. The m  odern, wider discipline charette is a collaborative planning
process that harnesses the talents and energies of all interested parties to create and support a
feasible plan that represents transformative change.

Places will be free, but will require a deposit to secure a place, refundable if the delegate
attends the whole two days, to prevent waste of publicly funded resource.

In order to enable the maximum number of places to be offered for the budget available, we are not
able to cover residential costs.

It is planned that Charettes will be run at least twice a year, depending on demand, starting July 2008.

The First Charette for Yorkshire Cultural Olympiad : 1%t and 2" July 2008

Venue : The Orangery, Wakefield

The content of the Charette will be designed to enable participants to identify genuine opportunities for
collaboration with partners they may not have worked with or met before. There will be various points
during the two days when collaboration conversations will be encouraged ¢ the opportunities offered by
collaboration are not always spotted at the beginning of the process.

The Charette will be primarily concerned with developing ideas which are inspired by the values of the
Cultural Olympiad and by the framework of the regional programme. These might be working towards
being :

e Part of the curated | Move therefore | Anprogramme (which may receive commission funding
from the Legacy Trust funded programme)

e Part of one of the Cultural Olympiad national Signature projects (which may be commissioned
from other major funds, eg Artists Taking The Lead)
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Whilst the focus of the workshop will not be funding, it will be useful to identify other partners you may
want to work with within the project under development (eg local authority) as this may inform the
shape of the project and its scale.

Times

Tuesday 1° July ¢ 10.00 am to 5pm

Wednesday 2™ July ¢ 10.00am to 5pm

Lunch and refreshments during the days will be provided.

There is limited parking at The Orangery and a pay and display car park nearby. The venue is next to
Wakefield Westgate station, served by both East Coast mainline and local services.

Awarding of places

The Charette in July offers a maximum of 40 places. To ensure the widest access to places, organizations
may apply for one place per organization in the first instance. In exceptional cases an additional place
may be offered where there is a strong organizational reason ¢ eg job share. Where an additional place
is required to support access needs, such as a support assistant or interpreter, these will be
automatically offered.

If you want to apply for 2 places, please complete 2 forms with an accompanying note as to why you
think there is an exceptional case.

If, as we are expecting, the demand for the first charette is very high, we will look at running another
very soon ¢ we currently have funding for two before March 09.
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Charette includes a good spread of art forms.

To apply for a place on the first Yorkshire Cultural Olympiad Charette, please complete the application
form attached and return by post, with a deposit cheque for £100 included*. This will not be presented
if you attend the event in full.

Closing date for applications : Friday 30" May

Please send toBeth Irvine, Yorkshire Culture, Round Foundry Media Centre, Foundry Street, Leeds LS11
5QP.

*Cheques made payable to Yorkshire Culture Ltd
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YORKSHIRE CULTURAL OLYMPIAD CHARETTE 1°T AND 2"° JULY 2008

APPLICATION FORM

Name

Organisation

Position

Brief description of role

Brief description of organization/ your work

Address

Telephone Mobile

Email address

How did you hear about the Charettes ?

Have you attended a briefing on the Cultural Olympiad in Yorkshire ? YES/NO Date

Have you read the framework paper on the Yorkshire Culture website ? YES/ NO

Do you have any special needs re access ? YES/ NO Any dietary requirements ? YES/ NO

Details

| wish to apply for the Charette on July 1%/ 2" and enclose a deposit cheque for £100
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